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Music AI SaaS Marketplace

Powering Acrylic’s Market Entry with Strategic 
Prototyping

Challenge:

Acrylic’s founder, an ex-music label executive, got the idea to create 
a two-sided platform to allow artists to license their sync music and 
for creators to use that music in their projects. Without experience 
building or launching a peer-to-peer marketplace, the team faced 
uncertainties about bringing their vision to life, securing funding, 
and successfully launching it.

Solution:

Alteam recommended prioritising product prototyping with a 
Fractional Product Design Lead before expanding the team or hiring 
a CTO. By leveraging our Prototyping Bundle, we helped Acrylic 
efficiently refine its product concept through focused and iterative 
design processes.

Outcome:

The strategic focus on prototyping and iterative design resolved the 
initial challenges and positioned Acrylic to attract significant 
interest from investors and industry leaders. The effectiveness of 
the revised approach was underscored by Acrylic securing a spot in 
the prestigious Techstars accelerator program, setting the stage for 
its successful product launch.





AI Education

Transforming ESAI with Strategic Technical 
Leadership and Agile Development

Challenge:

ESAI, a growing edtech startup, needed a technical founder. Their 
low-code-built product needed more scalability and flexibility to 
add custom features. With limited funding and the pressure to 
secure a seed round, the founder needed to showcase an 
innovative product and expand its offering with AI tools to validate 
early traction and strengthen their proof of concept.

Solution:

Alteam stepped in with a phased approach, starting with our 
Product Assessment bundle. We assigned a fractional CTO and 
CPO to analyse the ESAI MVP, product strategy, and market 
approach. This led to significant improvements in the product’s 
design and functionality and the integration of advanced AI tools.

Outcome:

Alteam’s strategic interventions improved ESAI’s product and 
enhanced its capabilities with new AI tools, giving its market 
position a significant boost. Thanks to its proven innovation in AI for 
education, the startup is now in a stronger position to attract seed 
funding.





Ticketing B2B2C Enterprise

Empowering Expian’s Product Growth from 
Seed to Series A.

Challenge:

As Expian rapidly grew in the tech industry and moved from Seed to 
Series A funding, it faced significant challenges in scaling its 
operations effectively. The main issue was adapting its innovative 
product to meet the diverse needs of different client types, which 
required a more robust and versatile team.

Solution:

Alteam responded with a tailored approach to team augmentation, 
using our elastic team model and startup-focused processes. We 
worked hand in hand with the client to source on-demand vetted 
UXUI, back-end and front-end engineer contractors. Our strategy 
focused on boosting Expian’s ability to customise and scale without 
sacrificing agility or innovation.

Outcome:

Alteam’s Scale solution helped Expian meet the growing demand for 
its customisable product while staying true to its agile and 
innovative culture. The augmentation facilitated Expian's growth 
during a critical phase of development, aiding its successful 
transition to Series A funding.





Energy Utilities Native App

Streamlining User Energy Tracking and 
Experience for Glide with an Advanced Mobile 
Product

Challenge:

Glide, a leading IT service sector player, faced significant 
challenges in managing the high volume of inbound calls and 
emails. These needed to be improved in customer service and 
operational efficiency. They needed a robust solution to streamline 
communications, improve responsiveness, and free up valuable 
resources.

Solution:

Alteam deployed a front-end elastic team composed of a senior UX, 
junior UI and two mobile application engineers (React Native, 
Typescript) to develop a custom-built mobile application for iOS and 
Android. Using advanced technologies such as native React 
components and integrating key third-party APIs, we aimed to 
transform Glide’s communication infrastructure.

Outcome:

The app provided by Alteam transformed Glide’s approach to 
customer service. By reducing the strain caused by previous 
inefficiencies, Glide improved its service delivery, resulting in better 
customer satisfaction and enhanced operational scalability.





Fitness & Wellbeing Native App Proptech Website

Enhancing Solo60’s Digital Presence in 
Proptech and Fitness

Challenge:

Solo60, a seed-stage startup uniquely positioned at the crossroads 
of property technology and fitness, aimed to improve its digital 
presence significantly. The challenge was to revamp its existing 
website and mobile app to attract more users and deliver a better 
user experience that could scale as the business grew.

Solution:

We provided an on-demand UXUI and engineering elastic team (5 
contractors) supervised by a fractional chief product officer, which 
added a mix of experience and cost-effectiveness. This 
combination allowed Solo60's founder to have a tech partner who 
took ownership of the product roadmap, translated requirements 
into backlog items, and produced outcomes quickly.

Outcome:

The collaboration resulted in a major transformation of Solo60’s 
digital presence, with an enhanced interface that met user 
expectations. The revamped platforms have driven increased user 
engagement and retention, positioning Solo60 to take full 
advantage of the growing intersection of fitness and property 
technology.





Design & ship as you go

UXUI retainer Start from £2500 monthly*

What You Get:

A fractional product lead, with a UXUI designer available at your request, to work 
on your MVP design prototype and system.

Perfect for:

An early-stage startup needing to design a low-code/no-code prototype and an 
MVP product for a 1-6 month project cycle. It  includes website design.

Benefits:

Pause and cancel at anytime*

Cost-effective team structure with balanced experience

Perfect for graphic design tasks (branding, marketing, decks)

Ship retainer starts from £7000 monthly* 

What You Get:

A fractional CPTO teamed up with a senior software engineer. The team can scale 
to a full end-to-end product squad.

Perfect for:

Startups or SMBs scaling fast need a flexible expert team to develop a new 
product, integrate new features or refactor & transform an outdated product & 
process.

Benefits:

Product squad that plugs-in your core tea m

Get a dedicated Delivery Manager to supervise your project

Increase your velocity

Schedule a callGet in touch with your ideas and requirements with our Fractional C-level Design Lead

https://calendly.com/yoann-demont-alteam/30min

